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2. Organisation of the Finance Branch ii the Soviet Forces (FU)
'the highest finance office in the Soviet. 50X1-HUM

Forces is the Finance Directorate of the Soviet Wer Ministry {Finansovoye
Upravlyeniye Voyennogo Ministyerstva) commonly called FUVM or more briefly

~ FU. The FU controls all monies spent by the Soviet. Forces, zontrols the
work - of subordinate brenches and prepares a statement for the Minister of
the Soviet Forces on income and expenditure of the Soviet Forces.

~ Under the FU is the Pinance Branch (Finansoviy Otdyel) of the
Military Commnd or District (Voyemniy Okrug). In Germany the Finance
Branch of the Soviet Occupation Forces ranks equal to the Finance Branch
‘of & Military Comnand or District in the USSR.

Below the Finance Branch is the Finshoe Section (Finansoviy
Otdyel) of an Army which in furn controls Finance Sections of Divisions.

The Finanee Section of a Division: controls Finance Units
(Finansovaya Chast) which exist in evary divisional unit and independent

units either attached to the Division in general or. for finance purposes
only. )

The Finanoce Unit exists not only in units (Regiments, Independent
Bn) but also in the HQ of a formation. Thus in the'HQ of a Division there
w111 be a Finance Section of a Division and a Finanoe Unit dealing with
finance matters of the Div HQ personnel. Similar Finanoce Units will be in
the HQ of an Army or DiatrichMI with the finance matters of the IQ
personnel and in.thoss cases _ | 50X1-HUM
siich Finance Unit is controlled directly by the Finance Section of an.
Army or District.

50X1-HUM

3. Budget expenliture

there ate 115 artioles which provide  50X1-HUM
authority for expenditure of money by’tl;xs Soviet Foroes.
P Al 2 W,

50X1-HUM

- /——/i_J These
articles were commonly referred to as "War Minister's artioles" (Statya
Voysnnogo Ministra) and any expendit ¢ made on the authority of these
artiples was .regarded and accounted 3 a budget expenditure.

The funda provided for.ex; aditure under the various articlss
originated as & rule from a State budget but . there’ were some occasions when
ths State provided no funds to meet the expenses ‘(is6. Article 115), the
money havihg to be found from outside the State budget but any sxpenditure

made was then accounted as a budgetary expenditure. This is shown in

detail below where the individual erticles'are described.

50X1-HUM
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Art. 1 - Pay of military personriel. This article was sabdivided into:~

1.a. - Rank pay
4.b. - Appointment pay - '
1.v. ~ Length of service pay

(Wote: ‘v is thé third letter of
‘the Russian alphabet.)

Various finance officers in their 50X1-HUM
‘account books often usse nste .a. This

practice is very confusing as the '$ are used to didtinguish

accounts in non-budgetary funds and transifory funis.

Art. 2 - Pay of civilians employed by the Soviat Forces . (volnonayomni ).

This is not the. only. article whi rovides funds for the

civilian employess and lonly civiliang  50X1-HUM
.employed with combat units are paid from funds provided under

this article.

(Note: Art. 15 provides funds for payment of civilians
employed by KECh (Kvartirno Eksploatatsyonnaye Chast = KB °
Services) % '

Art. 3 - Posting allowances'and travel allowances.

Art. 4 - Not Xnown (not in unit aiccouhtb).

Art: 5 - Pay for delivery of political lactures. Authorised, agcounted
'~ and paid by the FU only (not in unit accounts).

Art. 6 = Bation allowances for leave’ In the USSR for GRs only. In
© Germany for all ranks.

Art, 7 - Not known (not in unit accounts).

Art. 8 - Prizes. 'Account might or might not be kept in the unit.
Sometimes a very small sum is placed in this account by FO
Military District to be given as priges by OC unit.

. 9 = Stationory expenses..

Art

Art. 10 - Post office expensos. Within the Soviet Post Office is a
Fiold Post Office Branch (called Feldzvyaz) which carries
seoret mail and mail of MGB offices. For the services of
the Field Post Office the Smet Forces pay the Soviet Post
Office out of this account.

Out of this account are also paid telephone -charges for
telephones directly connected to civilian excpanges. Sugh
tolaphones are allotted only to higher commagnders, highey
staff officers and MGB.

Finanoe Seotions (Finchast) in units heve no aceounts.in
respoct of Art. 10 but only Finance Sections (Finchast)
servicing HQs of formations.

/Arﬁ. 11 ee
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Art 11 -

th‘t 12 b

Art. 13 -

Art, 14 -

Art. 15 -

Art. 16 _
to 32

Art. 33 -

Art. 3h
to 42

Art. 43 -

Avt. Wy _
%o 61

Art. 62 -

Art. 63 _
to 86

A.I'te 87 -

Art. 88 ~
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Laundry and tathing expenses

KECh (Garrisch Engineer/Ji) account. HFunds for purchasing
of furniture for married offioers quarters. In practice no
money was ever allotted to be spent on officers' furniture.

KECh account. IFunds for the building of barrdcks.

KECh account. Junds for the building of married families
quarters, hostels for single officers and sewage.

From this account units were sometimes. allotted funds for
purchase of materials nceded for repairs of sewage in the
barracks but then the labour had to be provided by ths unit
froo of charge (usually by troops).

XECh account. Junds for payment of civilian labour
(volnonayomni) held on KECh strength but serviecing wmilitary
units.

Tot known.

Funds for expenses connected with military training.
Not known.

Funds for expehses connected with political education. These
funds ‘canh be used only for repairs to articics (masical
instrumonts, raldio receivers) held on charge of Party or
Komsomol orgenisation or "LENIN Corners" or to pay for decor-
ations for "LENIN Corners" such as cloth to cover a table oxr
photographs of "otlichnikov" (soldiers who distinguished
themselves in carrying out their normal duties), which are
usually displayed. on a special board.

Any new equipment -and books.are not paid for from army funds,

at least Informant doss not Know of any articlo in the budget
providing furds for equipment and books.

Not known.
Funds for payment of tailoring allowances to officers.

Not known.

Furds for expenses connocted with maintenance of aircraft, but
only for very minor expenses such as local purchase -of acid
for batteries.

Fund for exponsss connected with minor ropairs of MI. This

article is divided into sub-articles and|

Art, B8.a, provides funds for minor repairs to motor cars and
Art. 88.b. to tractors.

Thare are more sub—artioles’

50X1-HUM

| 50X1-HUM

/Art. 89 ...
SECRET
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Art. 89_
to 144 ot ' known.,

Art. 115~ Fupds providing money for grants.to off:.oers in great nsed.
Money authorised to be expended here éomes from para 1 of
‘non-budgetary income (rece:.ved from civilian organisations
in payment for soldiers® labour).

See para 4 of this Appendix. .

4. Non-budgetary incoms

Llon-ﬁudgetary income was grouped into

50X1-HUM

50X1-HUM

ten paragraphs and very strictly accountedq for. '

Each of the paras shown below is called "vid® in ‘Russian with

50X1-HUM

appropriate number, and unexpended money on this: account 'is. at the end of

the year sent to the Finance Directorate in in ‘¢ho Wa.r/Mm:Lstry ard there

included (with certain éxceptions shown below) on the -income side.of the.

military budget.

Para (vid) 1

Unit fury Lo Into.this fund is paid money mcelved for goldiers’

Jabour on behalf of civilian orgam.sat:.ons (e.g.. hmesting) 204

of the total amount. earned by troops. is retalnec'i ‘by the unit and. ean
‘be-used .either for prlzes for soldiers who have dlst:.nguiehed them-

.aelves while performing’ work -for qlvllia.n argamaations or- for
improvement of food for the whole unit. .

The remainmg sum is transferred., at the end:.of the year,
firstly to the Finance Section of the Army and. then to the Finanoe

‘Section of the Military District (Okrug) where 20 is retained and

‘the remaining 60% transforred to the Finence Directorate of the
Wax' Mmistry.

The 20% retained by the Mlhta.ry D:Lstr:.ot is dlva.dea hetwoen
Armies under Districts' command, which-in turn- ~d1v:h16 the sum
received betwoen the Divisions whore the sum.received -is:kept on,
.art.. 115 of budget expenses. to ba given out as grants to. officers
(on;ly “in great need..Such grants can only be authorised by a
Div Commender cn the recommendation of his political deputy,

Note! _ ‘ ‘no ‘Soviet OR knows about. 'tha.a .and enly.  50X1-HUM
very few officers.; -As the grant is paid out. of tho budgetary
' - gxpenses: most people’ are. under tho imprgssion that ths monoy
_fo:r%ra.nts comss from thé State. | |  50X1-HUM
publication of the method of obtaining momey for grants 50X1-HUM
for officors would greatly embitier the. Soviet :OR, partioularly

whon any work .for. clvillan organmatloné. 'is always.done on
Sundays or xest deys.

/Eapa 2 ...
SEGRET
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Para 2

Barber account. Military personnel usinz the services of a
unit barber pay the barber's charges as per price list. This
money is paid by the barber into para 2  account and only the
barber's pay is deducted. Any surplus money, and there is always
a surplus, is transferred at the end of ths ysar 'to the Finance
Direchtorate of -the War Ministry where it is iacluded in budgetaxry
incoms.

Para 3

Mess Servants. Servents in officers® diming rooms {stolovava )
are paid for by offiocers using the dining roemé: The de@uction for
this purpose is made in the pay list and is always more than tne
actual expenditure for mess servants wages. .Any surplus is trans-
ferred at the ond of the year to the military budget as incoms.

Paras 4 to 10

‘ he does not remembsr the actual numbers
corresponding with various accounts-but he is certain that the
following account® will be shown in these numbers:=~

(a) Money obtained from sale of used oil (i.s. used M engine oil).
(b) Money obtained from sale of horse hair (cavalry units).

(e) Money obtained for produce from unit -gardens, pigs and cows
kept by units.

In the case of (o) above, only expenditure for eivilian labour
(if employed) pan be made and this must not ‘be in exdess of inocoms.

~ All surplus money on the account of paras’4 to 10 is: trans-
forred at tho ond of the yoar to the military budget as income.

He Transitgz ‘gums

‘ \money collegted by ths Financo unit from
military personnel on behalf of the State or political organisation has
numbered accounts called "vid".(in this report referred to as paras) and
mast be transferred to the appropriate State or pclitical organisation
within two days of collection. -For failure to effect this transfer in
the prescribed tims the guilty finance officer is fined 100 Roubles on
aach occasion.

The transitory sums are numbered from 1 to 120

Para
Mcngy recovered for damage to equipment {but not barrack
damages) from officaers and Sgts. ORs arc not financially res-
ponsible -and are usually punished with detention but for damage
they have done their Sgt or officer might be (and often is) hold
rospohsible finanocially.
JEars 42 ...

SECRET
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Para g'
Money collected from officers for clothing issued -on-
repayment.
Para 43

A Mongy . collocted from off:.cers for rations issued on. repayment.
In Germany rations are ‘free but in the USSR officers mist pay for
thom. 50X1-HUM

offlcars were givan 200 Roubles per mon

rition allowance in licu of. “rations ;
for any rations drawn in leihd.

"~ |a aingle officer. feeding in unit mess pays for ratiors

i$ not less than 400 Roublss pei month.

This| [is a robbery committed by the State
explained ‘as follows: -

The amount of 200 Roubles was avrived at- by calculating
the value of rations at the price the Stato paid to tho
food. producers but.when the State sells tho rations to
the officers it ohamges them rotail shop prices and not
the actual cost, -

Para Hb

State Loan.
‘Pars 56

VKP(b) mewbership foes.
ara 57

Komsomol membership fees.

Para 61
Incomo tax.
Para 62

. Mohey collected for national irsurence from civilian omployges
N (volnonayoxmi)

6. Mothod of keeping the acoounts .

Lﬁaiz‘wir“‘ﬁr“jf‘ji‘Jthb method of ‘bookkeeping in the Soviet 50X1-HUM
Army is ‘double entry Italian.systom.

*The main book is the Journal (dyenyezhnily shurnal) (see Annoxs.
1) and in addition there arc tho follow:.ng andlysis books:~

~(a) Bodk 'in which aodounts are kept £or every article (statya) of
: budget oxpenditure (see Annexe 3).

{b) Book in which accounts are kept for every paragraph (vid) of
non=budgot accounta (example of pro-forma at Annexe 3).

/(o) <o

SECRET
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(¢) ‘Book showing dstails of collection of State Loan.
(d) Register of officers.

(8) Register of accountable documents .such as: chsgue books,
officers pay books.

In case of expenditures from art. 1 two books were used, one
showing: sources from which money, was received and-to whom issusd (sse
Annexe 2) and in add¥tion an analysis book (shown in Annexs 3).

In addition to books there were a”humber of files {(dyelc; which
can be divided into Pour groups, administratiwe, budget expemiitury, non-

budget. inogme and expenditure and miscellansous.
Administrative files were:- .

No. 1. For correspondence concerning instruotions. This file was
sub-divided into two files, one for secret correspondence
and the other for unclassified corresponienoce.

Ne. 2.. For correspondence concerning finhnoe matters in general.
This file was sub-divided: into secrat and unclassified.

No. 3. Yearly roports and finance statsments. One file, secret.’
Ho. 4. Last pay oertificates for ORs and HCOs. One file, unclassified.

No. 5. Miscellaneous admin correapondence. Iwo filea, one secret
and one unclassified.

No. 6. Audit board statomants and results .of snap checks. One file,
sacret.

The budget expenditure files were again numbered 1, 2, etc. and
there was usually one file for each articls of budgetery expenditure. In
some oases filas could aither be accumilated to serve more” than one articie
or one article could hawve more than ons file. All files of this categoxy
wore for receipt voucheyrs only.

The non-budget income and experditure £ilos wero ‘once more
numbered 1, 2, ete. and thore was one file for each para (vid) where both
issue and reoeipt vouchers were kept.’

The iast group, the misogllanccus files, had no numbers and wore
¥nown by their titles. Those files were:-

Withdrawels firrom State Bank,

signed agrecmants for State Loan;

Monthly reports on sums collected for Stats Loan, and
Complaints regaxding pey. '

£11 these ilss were unclassified.

Roturns

| | ba returns|  |to submit to the Finanoe 50X1-HUM
Seation of the Division were: monthly, quarterly, half-ycarly, nine~moathly 50X1-HUM
and. yearly.

/(a) Monthly returhs ...
S ECRET
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(a) Monthly returns:

(1)

(1)

20th of each month final demand fer mongy nesded for the
month, - This tiy bo in excess of quarterly estimatos amd
may. also be less than quarterly ostimates. In either
‘case a detailod explanation must support the demand.
Classifioation: Seoret.

End of month. Monthly report on expenditure from article
1 of budgetary exponses. Classification: Seorct.

(11i) End of month. Monthly report on éxpenditurs from all

‘/(iV)
(v)

(vi)

other articles of budgetary expenses. .Classification:
Sceret. o '

End of month. Monthly report showing sums collegted on
State Loan. Classification: ‘Searet.

Cash statement sent to tho State Bank. . Clagsifioafion:
Unclassified.:

Statement of unit audit boaxd on a monthly audit of
agcounts.. Classification: Soaret.

(b) Quarterly returhs:

(1)

(1)

In additioh to wonthly returns.

20th of thg month preceding mext quarter. Quarterly
ostimates (plan) of expenditurc as pdr articles of
‘budgetary expenditure. Tho head of the finance unit
caloulates the amount needed for payment of personncl
hot according to actual strength but according to unit
establishmont. Parthor, ho chocks the estimates preparod
by othor officers (oxample: MI officor propares the
-estimates of axpenditurs from art. 88) and finally
compiles all the estimates. into one report With
_explanations for each item.[ ]

| some-of 4them such

according to the nimber of perscns in tha i

while
Wmﬂmmon: Secret

End of guartor.  Quarterly finanoe report ‘showing total
sums of all income and expenditure. -Classification:
Secret. . ' ’

(ii1) End of gquarter. Quarterly report showing dotails of

@)

oxpenditure from art. 1. of budgstary expenses.
Classification: Socret. .

End of quarter. uarterly report showing details of

. expenditure from art. 2 of budgetary. expénsaes.

- Classification: Secrot.
_ /{v) End of ...
SECRET
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(v) End of quarter. Request for allocation of money for the
next arter giving dates when the woney will be needed.
Classification: Secret.

(vi) End of quarter. Results of any audit carried out by
unit andit board or any outside controlling authority.
Classification: Sedret.

(o) Half-yearly returns:

| half-yearly returns ere similar to 50X1-HUM
.quarterly returns but cover six month periods instead of thres
months with the exception of vstimates which cover next quarter
only. The half-ysarly return is in addition to monthly and
quarterly raturns. :

(@) Nine-monthly returns:

Again as for the first quarter but psriod eovered is nine
months with the exception of.estimates which cover next quarter
only. The nihe-montbly returns are in addition %o monthly and
quarterly returns.

(a) Yearly returns:

Same as quarterly but cover ths whols year. These
returns are in addition to monthly and quarterly refurns.

Limits of cash in hand

\ | each Finanoo Unit was permitted to keep 50X1-HUM
only a specified amount of cash-in hard. The general rule was that:~-

Rastricted to

Finance Unit in an ¥ndependent Bn 2,000 roubles of cash in hand
n ' n " Rag;im:ant 5,0w ] 1 " n
" " " HQ Div and HQ Corps 10,000 " * " n
" " 4] HQ AUW 1,5’000, u " 1 n
" n " HQ Militery District 20, " - " "

The amount of cash in hand at the end of a day could howsver ba

‘greater. on occasion when wages of personnel were paid.

Audit Boards

’ fﬁ.J:A..n each unit an audit board was appointed

by the CO from amongst the officers of tho unit. This audit board audited 50X1-HUM

the accounts once. par month.

Quarterly audit was carried out by an audit board composed of
~'Ficers. of the Finanoe Section to which the Finance Unit belonged.

in addition sphap checks of accounts wers made by the CC of thg
vwnit and variocus inspectors who could come from any of the Finance K Sections
&1l along the ahain of command..

Responsibilities
50X1-HUM

the GO of the unit was responsiblo financially
vor any deficiencies in cash. The C of S of ‘the unit was n_-espons1b11a for
sufeguarding the unit money and the head of the Finance Unit was responsible
#or all accounts, vouchers and returns. .

/11 Safeguarding ...

SECRET
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11. Safeguarding of money

| a1l unit money was kept in a eafe which 50X1-HUM
was located in a room where the unit colours were kept, in a guardroom
when in barrecks and in a special tent when in summer camp.

The koy to the safe and a special seal ware in the cu.stody of
the finance officer.

The .procedure for opening the safe was ds follows:-

(a) ‘the finance officer- prepared a short statement showing how
‘much ‘money he needed and for what purpose.

(b) with this statement in hand he had %o ask the C of S for a
permit to open.the safe. The C'of S as a rule asked the
finance officoer what he needed the monoy for, hence the
prepared statement mentioned in (a). The C of S, having
satisfied himself' as to:the genuine need of money, wrote
in his handwriting a pass to which he affixed his rubber,

- stamp (but no signature).

(o) With this pass tho«finance_ officer then proceeded to the
CO and asked for his sighature. The.CO usually askod for
an explanation as to the need of money and tho finance
-offiger gave him the détails from the statement he had
prgpared.

(&) with tho pass signed by the CO the finance officer then
proceedod to the guardroom and’ showed the pass to the
officer in chargs of the guard (as a rule ‘a guard for
protsction of unit colours and monsy had an officer in.
‘charge ) -who checked the GO's signature on the pass w:.th
sample signature in hils possession.

(e) ‘both -the finance officer and the ofricer in‘charge of" the

' guard. proceeded then to the safe. .The seals were broken
and the finance officer opened the safo with his key and
then in the proscnce of the officer in charge of the guard
counted all the money in the safe, checking the amount
found in the safe with the amount ontered in a speo:ml
book kept in the guardroom which showsd the amount on the
last oponing of the. safc. -Having satisfied himself that
all is in order the finance officer in the presence of the
officer in charge of the guard takes the amount he needs
and onters {the anmount of money remaining in the safd.
The safe is then locked but not scaled.’

(£) At the end of the day's business the finance officer again
goes throug,h the procedurc -of obtaining a pass to the safg
which is again checked by the officer in charge of the guard.
Once more the money in the safe is counted and chocked with
the antry in the book and theh any money the finance officer
has brought with him is added, tho whole sum placed in tho
safe and the new amount entcred in the book. The safe is
then locked and sealcd by the finance officer.

At no time is the finance officer alone at the safe but is -
always accompanied by the officor in chargo of the guand.

. /Considaring «..
SECRET
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Considering that the limit of the cash in hand | | 50X1-HUM
:|ms 2,000 Roublss, thao precautions taken to guerd it appoar somswhat 50X1-HUM
olaborate but| | in addition to cash the -State Ioan 50X1-HUM

bonds were kept in the smafe and those were treated like money.

12. FProcodure for drawing money from a branch of the Stete Bank

\ even more elaborate was thoe procsduie for 50X1-HUM
drawing monoy from tho State Bank.

Ahccording to the War Minister's Order No. 80 of 1950, combat
units should draw money from the bank betwesn the 12th and 20th of epach
morith and -so-called "rear services" betwoen the 15th and 25th of each
month.

The Garrison Commander was responsible faor preparing a roster
which gave each unit within the garrison a specific date on which to draw
the money. Farthor, the Garrison Commander prepared a rostor of guards
and detailed some units within the garrfson to provide armed guards for
the period from the 12th to 25th of each month. These guards were placed
on duty outside the bank premises, in the street outside the bank building,
on the crossroads near the bank, atec.

The finance officer was responsible for nctifying the bank well
in advance and in writing of the amount of money he wished to draw on the
day allotted to his unit.

 One day prior to going to the bank the finanoe of'ficor had to
request the C of S for transport and guards.

On the day of coliection of the.money from the bank the finarios
officsr filled in a cheque with which he had to go first to the C of § for
the ‘rubber stamp and then to the CO for signature.

While with tho C of S tho finance officer had to ask for a
special authorisation {this was usually prepared by C.of S office staff
but finance officer had to colleot it from C of S porsonally) which stated
that: -

"Sen. Lt. ....0080) . head of finanoce unit of the military
unit FAY c4evessresese. Wag ordered o proceed to (vowe. of,.
town) (Note: even if. the bank was next duor) for the purpose
of ocollecting money -f,'rom;ghe Branchi of State Bank at (vgwa, ot
'bWU). Sﬁn.zf‘v;c aeén ;1’1?.!11@ sewmese is mmby wthorised to draw
the money from the bank on behalf of His unit and is accompa-
nied by: Sgt ...(pemel...., and Pte .. (vewe).., who act as
his guards.™

Such autnorisation was signed by the CO .and had the unit rubber
stamp supplied by the C of S,

Having obteined the CO's'signature on the cheque and collected
the specisl suthorisation, tha finanos officer had to ascertain that the
gaexds provided wers actually the soldiers whose names were shown on the
special alithorisation and that they had their army books with thom.

When everything was in order the finance officer proceeded to
ths benk in a car cccompanied by the armed guards. From the moment he
entered the car the guards went wherever the financs officer went.

/On arrival .ee
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On arrival at the bank with the guards one of the bank ¢fficials
would check the special authorisation and identity documents of the finance
officer and his guards. Any error in the authorisation, lack of identity
documents, absence of guards or in the event of the hames of the persons
producing the anthorisation not agreeing with the names shown ‘theraon
resulted in the refusal of the bank official to- pay out the money.

‘Having successfully passed the scrutiny of the bank officisl as
far as his right to draw the money was concerned, the finance officer
handed over the choque. The bank official then very carefully examined
the signature and the rubber stamp, comparing them with samples in his
possession. The slightest discrepancy such as lack of & dot somewhere
in the s:.gnature would cause refusal to pay out the money.

When everything was found in,order thé bank official might tell
the finance ‘officer that he had not suffzoient mohey to meet the whole
amount shown in the cheque but could issue him with, for exampls, 70x.
4s ‘the finance ‘officer had no cheque. for this amount he would have to go
back to Me unit to obtain a new cheque for the amount the bank could pay
him.

Should the unit be so far away that another journey to the bank
could not be made the same day or should the paying officer on his return
to the unit fail to locate both the C of S and the CO in order to obtain
a new choque the unit could hot collett the money on that day and ihn
addition would lose the right to collect the money and would have to wait
for a new date, which was usually allotterl after’'all other units were pa:.d

there was never. enough money in the bLiank to

moet all the demands spite of the fact that the bank knew well in 50X1-HUM
advance the amount ‘required by the various military units on each day. .In
order to avoid delays.it becams the practice that the CO signed 'and the C
of S put a stamp on a oheque without entering the améunt to be drawn and
the cheque wes completsd J.n the bank after the amount which -could be
obtained was asocertained. ~However when this was discovered by the
s.uthori.ties an order was issued forbidding the COs to sigh blank chequos.

is ordgr was however not cbeyed and thd COs continued to sign blank
checmea (they wanted to get their payl The finande officer ascertained
oh arrival ih thd bank the amount he could drew, made a great show of
anntyanod at having to go back But &8 sooh as he was prbund the corner
he £illed -in the cheque and then returned to the bank, px‘esenting the
choque for the right amount. Nobody was deceived by th:l.s but as long as
nobody had seen it all was well.

In connection with this, it was suggested Eth&t in 50X1-HUM
oprder to avold all this trouble it would be wery eimple to phone the bank
before leaving the barracks and find out how much money the bank could pay.

\ it was .useless to phone the. bank as banks 50X1-HUM
wore not permitted to discloss the amounts they could pay out, probably to
a.voir? the conversation Ppoing overheard by telephone exchange operators who
could pass the infermstion on to some ga.ng of robbers who could hold up
the  bank.

| he' received the full amount only when the 50X1-HUM
banic manager was his personal friend. The friendship of a bank managsi was
therefore groatly aoug,ht after by all finance officers.

In general, however, it was seldom that &1} officers received
their pay on the same day and ususlly the senior officers received theirs
from the first amount drawn and the junior officers and ORs when the rest
of the money was received.
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ANNEXE 4 TO APPEIDIX 'A!
EXAMPLE OF A JOURNAL PAGE
. : Turnover in | Current Account Cash aizmbgzeii:;ed State Loan
p:gs | "™Monsy Journal® (Bank) , ‘sxpenditure Bonds
Dato [ Ho. | ageniy ‘Ttem TEpen-1 - | Expon- |- Frpen- | o | Expen Expe
. . il : en- - . R d - N
- | book Incoms it Income | .3 Income ait Incoms diture Income ait
1] e 5 6 7 8 9 10 | a1 13 1%

=12,
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SECRE?T
SECRET .
ANNEXE 2 TO APPEIDIX '4' .
EXAWPLE OF A PAGE OF AN ANALYSIS BOOK FOR ARTICLE 1. OF BUDGETARY EXFENSES

(IX_ADDITION 20 ANALYSIS BOOK SHOWN IN AINEXE 3)

Received ) ' Paid out ,
Date |No. Ttem Pron Finance | O | other |Paid| To Finanos |78 OUT|gtate | FIE 11O ) sums in

‘ Section o:t:Diy, Sel ctﬁmiolns sources »a}rb Section of.]‘):.w.r. Sections | Loan- b mgﬁ;“” Imﬂi

R 3 ’_'# | 5} 6 | 7 g8 1 9 V- 11 12
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SECRET '
SECRET"®
AIGEXE 3 TO APFENDIX ‘A
‘ ‘ 50X1-HUM
EXAMPLE OF A PAGE OF AN AWALYSIS BOOK
‘ I Sib-division of article
Date | No. : Ttom vee 4 1. see b vee V. © etc.
R 3 N 5 6 4 7 8

SECRET

Sanitized Copy Approved for Release 2011/03/31 : CIA-RDP82-00457R014300010007-9



